TRAINING  AND  SELECTION  OF   MANAGERS
levels  ot  personnel is  excellent training in   "personal"
qualities.
2.   Supervisory responsibility for "personnel" activities.    One
of the best ways to give our junior greater confidence and
stability is to get him used to direct dealings with personnel
and accepting full responsibility for the decisions reached.
I have referred to this under "Courage" in Chapter 3,
*page 385 and now is the time when he has both the status
and the opportunity to develop this quality, which is so
relatively weak in many of us. The opportunities are
many and cover such problems as promotion (usually of
others) 3 demotion,, salary or wages, lateness., absenteeism,
time off for various reasons, shop steward approaches, and
so on. Every difficulty dodged or slurred over is a failure
to take the responsibilities of management. Every such
problem tackled resolutely, thought out with extreme care
and settled with fairness is another rung climbed on the
ladder of managerial achievement.
3.  Extra-company activities.  By these I mean such activities
j|s a supervisor's club or discussion group, inside or outside.
Tn my own company we have a "technical  discussion
group" whose object is to "present to members of the
company  subjects  of technical  interest.33      The   senior
managers  do nothing beyond  displaying keen interest,
and all the organizing, chairmanship, and details is done
by a committee of supervisors.   I am sure the training given
to them is good.    It develops co-operation among the
supervisors, by the supervisors, for the "whole."
4.  Sharing experiences.   No problem of general application
should be settled by a manager without sharing its implica-
tions and lessons with his immediate colleagues and sub-
a^linates.   Opportunity to put over these "case studies"
can be found at the "link" meetings described in Chapter
8, page  133, and at supervisory discussion groups (see
Appendix F).  Now, it isn't always necessary to defer the
final decision on a problem until a meeting has been held,
because the urgency may not always permit delay.  I feel,
however, that on most problems of "general" interest the
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